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23 i-larch 1966 Gia binh 
lit. Col. Haugan, 3A: 


1. GD has 343 hamlets (formerly 320; plus 20—Hung 3at?; plus 3— 

phu Tho Hoa). as of last fall, these were all officially described 
as pacified (320). Thang said last iiovember; "Why are you asxing 
for all tnis money? (192 million piasters). If all your fcamlets 
are pacified, you don't need any Hural Construction budget money." 
Anh: "I'll tell you why those hamlets were carried as pacified, 

because every year the province caief and district chiefs were told 
that they all wo uld be pacified by the enu of the year, rhat was 
the word wuen I took over last oune; 1 wasn't able to check all 
tnose hamlets; I knew the* wo.lc be reported as pacified. "Uni 

^ut Anh (and Haugan) have been visiting alldistrict chiefs, "pinning 
them to the wall," inspectin 0 hamlets; now, when a hamlet is reported 
pacnied, it is inspected by tne HC Committee, province now regards 
166 as pacified: leaving 157 to be done in 1966 . (?!) (most 
needed communications; hamlet defenses, Such as barbed wire and 
moat—though Anh doesn't require this for handcBk districts near 
Tan oon Rhut) 

2. The goals that Thang exacted for Hay 31 will be met; self- 
help projects, etc. rrojects for year will be met 75;.. 


3. To improve security in GD» don't need more troops (thou^n have 
asked for five RF companies—wmch will help) out better leadership, 
officers. Gb is "near nome," Saigon, is cnoice assignment, wiich 
falls to the rich, well-born, relatives; i.e., HI 1 companies, like 
other units stationed in GD, are led by officers "on vacation," who 
don't inspect or lead troops. (Even true of NCC's). 

Example of good ofiicerj 2d Lt hoa, Deputy sub-sector commander 
for security of hoc non; b years a VC (until acout 6 years ago); 
no nigh school degree, no officers' school (except brief orientation 
course); got commission bj so-.e special deal. "The reason—along 
with major Vi, one of the best officers in Vn—why Hoc Hon is 
pacified." "but he'll be a 2d Lt. all his life." 

Two miserable district chiefs: i-iaj. Rghia, binh Chang 
(nohla—kae^i: mediocre—poor, bad adm nistrator; thought MACV 
thought well militarily, but not so); maj. Thoi, Than binh 
(h/K: pernaps the worst in Viet ham. How? "Rhow can a man be bad? 
You name it." Corrupt; lazy; cowardly... "Yes.") Haugan agrees; 
eays Anh w j uld like to get rid of him, but doesn't push it and has 
asked Haugan not to muddy the waters; because Thoi is brother of 
Col. who commands the ^uang Tung Training Center, brother of 
Gen. Iri of yth Division; brother-in-law to Gen. chinh of 25th. 

(gecurity poor in Tan minh; Thoi allows soldiers to use schools 
as command posts, instead of letting tnem be used as schools; 
corrupt..."And tnis country can't afford corrupt officers...that's 


wny people from t is province are out m the r lain of eeds, 
they're suck of it." ’ 


because 
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4. Anh would like to quit; in Gi), has ministries arid generals 
breathing down his lieck, asking for favors (cement, etc.); 
wnen he refuses, "I've made enemies of everyone." LiKe running 
Washington l.o., wi th congress in session. 

5. On infrastructure: "froolem for military...patrol, ambush, 
make life difficult for the guerrillas out in tne countrywiue, and 
the infrastoucture in the hamlets will just wither away...they 
won't nave any function." ((as in 1954-59?); 

how do you"destroy" infrastructure? "^ill them." Howy 
"don't quote me...but people should realize this...when you hear 
of a hamlet cnief being visited by a few men and shot... it's not 
always VO wno snoot him. The province chief always has a few 
thugs who can take care of someone, when he has the O oods on him. 
Of course, moat of them are Shut bj VO; but some of them, no one 
acts too sorry when the; hear about it..." 

Areest? "The laws aren't auequate. unless he confesses, or 
is carry ng a gun or documents, you release him; and even if he 
is convicted, he just goes to a "Reeducation Center"...a training 
center for VO." 

6. Reed bo technicians to do exigineering surveys, engineering 
design, run projects; water, electricity. 

7. (Like nohla/Kae^i, thinks Uo & ould implement big programs, 
technically auud administratively, perhaps this implies appeal 
to peasants on basis: "Cho.se government allied/supported by 
US, not one allied/supported by communists." (as distinct from 
appeals oi "republic"). ..ust snow real advantages. 
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Et. Col. Haugan, SA: v 

1. GD has 343 hamlets (formerly 320; plus 20—Rung Sat?; plus 3— 
phu Tho Hoa). as of last fall, these were all officially described 
as pacified (320). Thang said last November; "Why are you asking 
for all this money? (192 million piasters). If all your jpamlets 
are pacified, you don't need any Rural Construction budget money." 
Ann; "I'll tell you why those hamlets were carried as pacified. 
Because every year the province chief and district chiefs were told 
that they all would be pacified by the enu of the year. That was 
the word when I took over last June; I wasn’t able to check all 
those hamlets; I knew they would be reported as pacified. "8 kA 

But Ahh (and Haugan) have been visiting alldistrict chiefs, "pinning 
them to the wall," inspecting hamlets; now, when a hamlet is reported 
pacified’, it is inspected by the RC Committee, province now regards 
186 as pacified; leaving 157 to be done in 1966. (?•) (Most 
needed communications; hamlet defenses, such as barbed wire and 
moat—though Anh doesn’t require this for h«ak*k districts near 
Tan Son Nhut) 

2. The goals that Thang exacted for May 31 will be met; self- 
help projects, etc. Projects for year will be met 75/6* 

$• To improve security in GD, don’t need more troops (though have 
asked for five RF companies—wiuch will help) but better leadership, 
officers. GD is "near home," Saigon, is choice assignment, wnich 
falls to the rich, well-born, relatives; i.e., RF companies, like 
other units stationed in GD, are led by officers "on vacation," who 
don’t inspect or lead troops. (Even true of NCO's). 

Example of good ofiicer; 2d Lt Hoa, Deputy sub-sector commander 
for security of Hoc Mon; 6 years a VC (until aoout 6 years ago); 
no high school degree, no officers’ school (except brief orientation 
course); got commission by so-e special deal. "The reason—along 
with Major Vi, one of the best officers in Vfi—why Hoc Mon is 
pacified." "But he'll be a 2d Lt. all his life." 

Two miserable district chiefs; Maj. Nghia, Binh Chanfe 
(Rohla—Kaegi; mediocre—poor, bad adm nistrator; thought MACV 
thought well militarily, but not so); Maj. Thoi, Than Binh 
(R/K: pernaps the worst in Viet Nam. How? "Hhow can a man be bad? 
You name it." Corrupt; lazy; cowardly... "Yes.") Haugan agrees; 
says Anh w^uld like to get rid of him, but doesn't push it ana has 
asked Haugan not to muddy the wateis; because Thoi is brother of 
Sa Col. who commands the Quang Tung Training Center, brother of 
Gen. Tri of 9th D-i-vision; brotner-in-lav to Gen. Chinh of 25th. 

(Security poor in Tan Binh; Thoi allows soldiers to use schools 
as command posts, instead of letting teem be used as schools; 
corrupt..."And tnis country can't afford corrupt officers...that's 
why people from t is province are out m the plain of Reeds, because 
they're sick of it." 
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4. Axih would iiKe to quit; in GD, has ministries and generals 
breathing dvwn his neck, asking for favors (cement, etc.); 
when ne refuses, "I've made exxemies of everyone." Like running 
Washington D.o., w. tn congress in session. 

5. On infrastrueture: "proolem for military...patrol, ambush, 
make life difficult for the guerrillas out in txie countrywide, and 
the infrastructure in the hamlets will just wither away... they 
won’t have any function." ((as in lyi>4-!^?)) 

How do you"destroy" infrastructure? "Kill them." How? 

"Don't quote me... but people should realize this... when you hear 
of a namlet chief being visited by a few men and shot...it's not 
always VC wno shoot him. The province chief always has a few 
tnugs who can take care of someonewhen he has the ^oods on him. 
Of course, most of them are snot by VC; but some of them, no one 
acts too sorry when they hear about it..." 

Areest? "Xxxe laws aren't adequate. Unless he confesses, or 
is carry_ng a guxi or documents, you release him; and even if he 
is coxxvicted, he just goes to a "Reeducation Center"...a training 
center for VC." 

6. Heed US technicians to do exxgineerixig surveys, engineering 
design, run projects: water, electricity. 

7. (Like Hohla/Kaegi, thinks US & ould implement big programs, 
technically anu administratively. Perhaps this implies appeal 
to peasaixts on basis: "Choose government allied/supported by 
US, not one aliied/supported by communists." (as distinct from 
appeals of "republic"). tfust snow real advantages. 










